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Your Top 5 Themes

Intellection
Analytical
Deliberative
Futuristic
Strategic

What's in This Guide?

Section I: Awareness

A brief Shared Theme Description for each of your top five themes

Your Personalized Strengths Insights, which describe what makes you stand out from others
with the same theme in their top five

Questions for you to answer to increase your awareness of your talents
Section II: Application

10 Ideas for Action for each of your top five themes

Questions for you to answer to help you apply your talents
Section III: Achievement

Examples of what each of your top five themes "sounds like" -- real quotes from people who
also have the theme in their top five

Steps for you to take to help you leverage your talents for achievement
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Section I: Awareness

Intellection
Shared Theme Description

People who are especially talented in the Intellection theme are characterized by their intellectual
activity. They are introspective and appreciate intellectual discussions.

Your Personalized Strengths Insights

What makes you stand out?

Instinctively, you eagerly welcome opportunities to think out loud about ideas, theories, or
philosophies. You derive pleasure from conversations that force you to ponder matters that exist only
in the realm of thought, not in reality. By nature, you regularly find a quiet place to be alone so you
can clarify your plans, theories, questions, or solutions. Once you know what you think, you can
launch discussions. In addition, you can elaborate on your ideas when it is necessary to do so. Being
deprived of preparation time puts you at a disadvantage. On these occasions, you say as little as
possible and hope someone else gets people talking. It’s very likely that you periodically engage in
conversations that plumb the depth and breadth of ideas, concepts, possibilities, or the meaning of
life. Driven by your talents, you may prefer to read, write, and ponder philosophies, theories, or
concepts that interest you. You might prefer to be alone with your thoughts rather than engage people
in small talk at a social event. Because of your strengths, you might set aside a block of time each
week to simply think about what you need to do. Perhaps this practice has contributed to some of
your accomplishments as a solo performer.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?

2. Out of all the talents in this insight, what would you like for others to see most in you?
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Analytical
Shared Theme Description

People who are especially talented in the Analytical theme search for reasons and causes. They have
the ability to think about all the factors that might affect a situation.

Your Personalized Strengths Insights

What makes you stand out?

Driven by your talents, you occasionally want to go off by yourself to work or study. Perhaps you
appreciate having time to examine numerous factors about a project, situation, problem, proposed
solution, or opportunity. You might methodically process this information before you attempt to draw
any conclusions. Instinctively, you sometimes enjoy thinking independently. Perhaps you can arrive at
valid, true, or reasonable conclusions without anyone’s assistance. By nature, you sometimes reason
through things carefully to arrive at a reasonable conclusion. Chances are good that you may rely on
reason to reduce things to their simplest parts. Perhaps you closely examine each element to
discover how it does or does not benefit the overall situation. Because of your strengths, you may
notice that some people tell you about their innermost thoughts or feelings. Why? They might sense
you can help them sort through things or pinpoint relevant facts. Perhaps you are known for your
intelligence and your sensitivity.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?

2. Out of all the talents in this insight, what would you like for others to see most in you?
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Deliberative
Shared Theme Description

People who are especially talented in the Deliberative theme are best described by the serious care
they take in making decisions or choices. They anticipate the obstacles.

Your Personalized Strengths Insights

What makes you stand out?

Driven by your talents, you sometimes withhold recognition until you have sufficient proof the recipient
has earned it. Perhaps people appreciate your compliments because you give so few of them.
Instinctively, you might have limited patience for idle or purposeless activity. When you have certain
tasks to perform, you mean business — that is, you are determined. Offering few apologies, perhaps
you can state your needs, set your boundaries, make demands, and present your theories.
Periodically you use sophisticated, complicated, technical, or academic terminology to emphasize key
points. It’s very likely that you may refuse to shirk obligations. You might be particularly eager to fulfill
your commitments. Perhaps you are described as earnest and dependable. Because of your
strengths, you might refrain from sharing much about yourself with others. Perhaps you are reserved
by nature. You might prefer to keep your thoughts to yourself. However, if the situation demands
conversation, you may become talkative and sociable. By nature, you may prefer to have a small
circle of close friends with whom you feel safe sharing just about anything.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?

2. Out of all the talents in this insight, what would you like for others to see most in you?

517880960 (Daniel Rogers)
© 2000, 2006-2012 Gallup, Inc. All rights reserved.

4



Futuristic
Shared Theme Description

People who are especially talented in the Futuristic theme are inspired by the future and what could
be. They inspire others with their visions of the future.

Your Personalized Strengths Insights

What makes you stand out?

By nature, you sometimes trust your ability to be an innovative thinker. You might invent several ways
to reach a particular goal. Perhaps your next step is to narrow down your options to the best one.
Sometimes you take into consideration prevailing circumstances, available resources, budgetary
constraints, or pressing deadlines. Because of your strengths, you may be viewed by some people as
an innovative and original thinker. Perhaps your ability to generate options causes others to see there
is more than one way to attain an objective. Now and then, you help certain individuals select the best
alternative after having weighed the pros and cons in light of prevailing circumstances or available
resources. Chances are good that you may sense that your life has deep meaning. With remarkable
vividness, you occasionally imagine where you will be, what you will be doing, and what you will have
the ability to accomplish in the coming months, years, or decades. To some degree, your dreams of
tomorrow are alive in your mind today. Perhaps you strive to transform these possibilities into reality.
Driven by your talents, you sometimes forge ahead to build the life you envision. You might reach
goals by identifying specific opportunities to use your unique abilities and natural gifts. Instinctively,
you might be eager to get started on a project once you realize what can be accomplished in the
coming weeks, months, or years. Perhaps you work hard to turn your big dreams into reality. To some
degree, they both push and pull you into the future.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?

2. Out of all the talents in this insight, what would you like for others to see most in you?
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Strategic
Shared Theme Description

People who are especially talented in the Strategic theme create alternative ways to proceed. Faced
with any given scenario, they can quickly spot the relevant patterns and issues.

Your Personalized Strengths Insights

What makes you stand out?

Driven by your talents, you may be a self-reliant person who needs time alone to think or work. You
periodically generate innovative ideas and propose systematic programs of action. Perhaps you can
identify certain recurring configurations in the behavior of people, the functioning of processes, or the
emergence of potential problems. Instinctively, you might recognize recurring sequences in data,
events, information, or people’s comments. These insights might enable you to form links between
things that others cannot. It’s very likely that you might generate certain types of ideas quickly.
Occasionally you draw links between facts, events, people, problems, or solutions. You may present
numerous options for consideration. Perhaps your innovative thinking fosters ongoing dialogue
between and among associates, committee members, teammates, or classmates. Chances are good
that you might acknowledge your ability to detect specific configurations in events, data, or people’s
behavior. Perhaps you identify trends or potential problems before anyone else notices them.
Sometimes you help people examine the consequences of taking action or failing to take action. By
nature, you may be attracted to assignments that demand original and inventive thinking. In some
cases, you track down new ideas, facts, or data. Your out-of-the-box thinking might challenge some
people to abandon, or at the very least to question, specific conventional practices. When you cause
one or two of them to suggest options, maybe their need to protect the status quo will be replaced by
a desire to gather more information.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?

2. Out of all the talents in this insight, what would you like for others to see most in you?
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Questions

1. How does this information help you better understand your unique talents?
2. How can you use this understanding to add value to your role?
3. How can you apply this knowledge to add value to your team, workgroup, department, or

division?
4. How will this understanding help you add value to your organization?
5. What will you do differently tomorrow as a result of this report?
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Section II: Application

Intellection
Ideas for Action:

Consider beginning or continuing your studies in philosophy, literature, or psychology. You
will always enjoy subjects that stimulate your thinking.
List your ideas in a log or diary. These ideas will serve as grist for your mental mill, and
they might yield valuable insights.
Deliberately build relationships with people you consider to be “big thinkers.” Their
example will inspire you to focus your own thinking.
People may think you are aloof or disengaged when you close your door or spend time
alone. Help them understand that this is simply a reflection of your thinking style, and that
it results not from a disregard for relationships, but from a desire to bring the most you can
to those relationships.
You are at your best when you have the time to follow an intellectual trail and see where it
leads. Get involved on the front end of projects and initiatives, rather than jumping in at
the execution stage. If you join in the latter stages, you may derail what has already been
decided, and your insights may come too late.
Engaging people in intellectual and philosophical debate is one way that you make sense
of things. This is not the case for everyone. Be sure to channel your provocative questions
to those who similarly enjoy the give and take of debate.
Schedule time for thinking; it can be energizing for you. Use these occasions to muse and
reflect.
Take time to write. Writing might be the best way for you to crystallize and integrate your
thoughts.
Find people who like to talk about the same issues you do. Organize a discussion group
that addresses your subjects of interest.
Encourage people around you to use their full intellectual capital by reframing questions
for them and by engaging them in dialogue. At the same time, realize that there will be
some who find this intimidating and who need time to reflect before being put on the spot.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Analytical
Ideas for Action:

Choose work in which you are paid to analyze data, find patterns, or organize ideas. For
example, you might excel in marketing, financial, or medical research or in database
management, editing, or risk management.
Whatever your role, identify credible sources on which you can rely. You are at your best
when you have well-researched sources of information and numbers to support your logic.
For example, determine the most helpful books, websites, or publications that can serve
as references.
Your mind is constantly working and producing insightful analysis. Are others aware of
that? Find the best way of expressing your thoughts: writing, one-on-one conversations,
group discussions, perhaps lectures or presentations. Put value to your thoughts by
communicating them.
Make sure that your accumulation and analysis of information always leads to its
application and implementation. If you don’t do this naturally, find a partner who pushes
you from theory to practice, from thinking to doing. This person will help ensure that your
analysis doesn’t turn into paralysis.
Take an academic course that will expand your Analytical talents. Specifically, study
people whose logic you admire.
Volunteer your Analytical talents. You can be particularly helpful to those who are
struggling to organize large quantities of data or having a hard time bringing structure to
their ideas.
Partner with someone with strong Activator talents. This person’s impatience will move
you more quickly through the analytical phase into the action phase.
You may remain skeptical until you see solid proof. Your skepticism ensures validity, but
others may take it personally. Help others realize that your skepticism is primarily about
data, not people.
Look for patterns in data. See if you can discern a motif, precedent, or relationship in
scores or numbers. By connecting the dots in the data and inferring a causal link, you may
be able to help others see these patterns.
Help others understand that your analytical approach will often require data and other
information to logically back up new ideas that they might suggest.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Deliberative
Ideas for Action:

You have naturally good judgment, so consider work in which you can provide advice and
counsel. You might be especially adept at legal work, crafting sound business deals, or
ensuring compliance to regulations.
Whatever your role, take responsibility for helping others think through their decisions.
You can see factors that others may not see. You will soon be sought as a valuable
sounding board.
Explain your process of careful decision making — that you highlight risk in order to take
control and reduce it. You don’t want others to misconstrue your Deliberative talents for
tentativeness or fear of action.
You inspire trust because you are cautious and considerate about sensitive topics. Use
these talents by taking on opportunities to handle delicate issues and conflicts.
Rather than take foolhardy risks, you are apt to approach a decision cautiously. Trust your
instincts when you believe that something is too good to be true.
During times of change, consider the advantages of being conservative in your decision
making. Be ready to explain these advantages to others.
Don’t let anyone push you into revealing too much about yourself too soon. Check people
out carefully before sharing confidential information. You naturally build friendships slowly,
so take pride in your small circle of good friends.
Partner with someone with strong Command, Self-Assurance, or Activator talents.
Together you will make many decisions, and these decisions will be sound.
Temper the tendency of others to haphazardly move into action by declaring a
“consideration” period before decisions are made. Your caution can serve to steer others
away from folly and toward wise conclusions.
Give yourself permission to withhold your opinion until you get all the facts and have an
opportunity to ponder your stance. You are not someone who embraces change
immediately; you are apt to reflect on possible outcomes so that all the angles are
covered. As a deliberative person, you function as a “brake” for more impulsive types who
wish to move quickly.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Futuristic
Ideas for Action:

Choose roles in which you can contribute your ideas about the future. For example, you
might excel in entrepreneurial or start-up situations.
Take time to think about the future. The more time you spend considering your ideas
about the future, the more vivid your ideas will become. The more vivid your ideas, the
more persuasive you will be.
Seek audiences who appreciate your ideas for the future. They will expect you to make
these ideas a reality, and these expectations will motivate you.
Find a friend or colleague who also has powerful Futuristic talents. Set aside an hour each
month for “future” discussions. You can push each other to greater heights of creativity
and vividness.
Partner with someone with strong Activator talents. This person can remind you that you
do not discover the future, you create it with the actions you take today.
You inspire others with your images of the future, yet your thinking may be too expansive
for them to comprehend. When you articulate your vision, be sure to describe the future in
detail with vivid words and metaphors. Make your ideas and strategies more concrete via
sketches, step-by-step action plans, or mock-up models so that others can readily grasp
your intent.
Surround yourself with people who are eager to put your vision into motion. They will feel
exhilarated by your Futuristic talents, and you can harness their energy to propel the
vision toward reality.
Be prepared to provide logical support for your futuristic thinking. Your exciting visions of
future success will be best received when rooted in real possibility.
Your Futuristic talents could equip you to be a guide or coach for others. Unlike you, they
might not be able to easily see over the horizon. If you catch a vision of what someone
could be or do, don’t assume that he or she is aware of that potential. Share what you see
as vividly as you can. In doing so, you may inspire someone to move forward.
Musing about the future comes naturally to you. Read articles about technology, science,
and research to gain knowledge that will fuel your imagination.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Strategic
Ideas for Action:

Take the time to fully reflect or muse about a goal that you want to achieve until the
related patterns and issues emerge for you. Remember that this musing time is essential
to strategic thinking.
You can see repercussions more clearly than others can. Take advantage of this ability by
planning your range of responses in detail. There is little point in knowing where events
will lead if you are not ready when you get there.
Find a group that you think does important work, and contribute your strategic thinking.
You can be a leader with your ideas.
Your strategic thinking will be necessary to keep a vivid vision from deteriorating into an
ordinary pipe dream. Fully consider all possible paths toward making the vision a reality.
Wise forethought can remove obstacles before they appear.
Make yourself known as a resource for consultation with those who are stumped by a
particular problem or hindered by a particular obstacle or barrier. By naturally seeing a
way when others are convinced there is no way, you will lead them to success.
You are likely to anticipate potential issues more easily than others. Though your
awareness of possible danger might be viewed as negativity by some, you must share
your insights if you are going to avoid these pitfalls. To prevent misperception of your
intent, point out not only the future obstacle, but also a way to prevent or overcome it.
Trust your insights, and use them to ensure the success of your efforts.
Help others understand that your strategic thinking is not an attempt to belittle their ideas,
but is instead a natural propensity to consider all the facets of a plan objectively. Rather
than being a naysayer, you are actually trying to examine ways to ensure that the goal is
accomplished, come what may. Your talents will allow you to consider others’
perspectives while keeping your end goal in sight.
Trust your intuitive insights as often as possible. Even though you might not be able to
explain them rationally, your intuitions are created by a brain that instinctively anticipates
and projects. Have confidence in these perceptions.
Partner with someone with strong Activator talents. With this person’s need for action and
your need for anticipation, you can forge a powerful partnership.
Make sure that you are involved in the front end of new initiatives or enterprises. Your
innovative yet procedural approach will be critical to the genesis of a new venture because
it will keep its creators from developing deadly tunnel vision.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Section III: Achievement

Look for signs of achievement as you read these real quotes from people who share your top five
themes.
Intellection sounds like this:

Lauren H., project manager: “I suppose that most people who meet me in passing presume that I am
a flaming extrovert. I do not deny the fact that I love people, but they would be amazed to know how
much time alone, how much solitude, I need in order to function in public. I really love my own
company. I love solitude because it gives me a chance to allow my diffused focus to simmer with
something else. That’s where my best ideas come from. My ideas need to simmer and ‘perk.’ I used
this phrase even when I was younger: ‘I have put my ideas in, and now I have to wait for them to
perk.’”

Michael P., marketing executive: “It’s strange, but I find that I need to have noise around me or I can’t
concentrate. I need to have parts of my brain occupied; otherwise, it goes so fast in so many
directions that I don’t get anything done. If I can occupy my brain with the TV or my kids running
around, then I find I concentrate even better.”

Jorge H., factory manager and former political prisoner: “We used to get put into solitary confinement
as a punishment, but I never hated it as much as the others did. You might think that you would get
lonely, but I never did. I used the time to reflect on my life and sort out the kind of man I was and what
was really important to me: my family, my values. In a weird way, solitary actually calmed me down
and made me stronger.”
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Analytical sounds like this:

Jose G., school system administrator: “I have an innate ability to see structures, formats, and patterns
before they exist. For instance, when people are talking about writing a grant proposal, while I’m
listening to them, my brain instinctively processes the type of grants that are available and how the
discussion fits into the eligibility, right down to the format of how the information can fit on the grant
form in a clear and convincing way.”

Jack T., human resources executive: “If I make a claim, I need to know that I can back it up with facts
and logical thinking. For example, if someone says that our company is not paying as much as other
companies, I always ask, ‘Why do you say that?’ If they say, ‘Well, I saw an ad in the paper that offers
graduates in mechanical engineering five grand more than we are paying,’ I'll reply by asking, ‘But
where are these graduates going to work? Is their salary based on geography? What types of
companies are they going for? Are they manufacturing companies like ours? And how many people
are in their sample? Is it three people, and one of them got a really good deal, thus driving the overall
average up?’ There are many questions I need to ask to ensure that their claim is indeed a fact and
not based on one misleading data point.”

Leslie J., school principal: “Many times, there are inconsistencies in the performance of the same
group of students from one year to the next. It’s the same group of kids, but their scores are different
year to year. How can this be? Which building are the kids in? How many of the kids have been
enrolled for a full academic year? Which teachers were they assigned to, and what teaching styles
were used by those teachers? I just love asking questions like these to understand what is truly
happening.”
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Deliberative sounds like this:

Dick H., film producer: “My whole thing is to reduce the number of variables out there — the fewer the
variables, the lower the risk. When I am negotiating with directors, I always start by giving in on some
of the smaller points right away. Then once I have taken the smaller issues out of play, I feel better. I
can focus. I can control the conversation.”

Debbie M., project manager: “I am the practical one. When my colleagues are spouting all of these
wonderful ideas, I am asking questions like, ‘How is this going to work? How is this going to be
accepted by this group or that group of people?’ I won’t say that I play devil’s advocate, because that
is too negative, but I do weigh the implications and assess risk. And I think we all make better
decisions because of my questions.”

Jamie B., service worker: “I am not a very organized person, but the one thing I do without fail is
double-check. I don’t do it because I am hyper-responsible or anything. I do it to feel secure. With
relationships, with performance, with anything, I am out there on a limb, and I need to know that the
particular branch I am standing on is solid.”

Brian B., school administrator: “I am putting together a safe-schools plan. I am going to conferences,
and we have eight committees working. We have a district-wide review board, but I am still not
comfortable with the basic model. My boss asks, ‘When can I see the plan?’ And I say, ‘Not yet. I am
not comfortable.’ With a big smile on her face, she says, ‘Gee, Brian, I don’t want it to be perfect, I just
want a plan.’ But she lets me be because she knows that the care I take now pays big dividends.
Because of this pre-work, once the decision is made, it stays made. It doesn’t unravel.”
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Futuristic sounds like this:

Dan F., school administrator: “In any situation, I am the guy who says, ‘Did you ever think about . . . ?
I wonder if we could . . . I don’t believe it can’t be done. It’s just that nobody has done it yet. Let’s
figure out how we can.’ I am always looking for options, for ways not to be mired by the status quo. In
fact, there is no such thing as the status quo. You are either moving forward, or you are moving
backward. That’s the reality of life, at least from my perspective. And right now, I believe that my
profession is moving backward. State schools are being out-serviced by private schools, charter
schools, home schools, Internet schools. We need to free ourselves from our traditions and create a
new future.”

Jan K., internist: “Here at the Mayo Clinic, we are launching a group called the Hospitalists. Rather
than having patients handed off from one doctor to another during their stay in the hospital, I envision
a family of providers. I envision fifteen to twenty MDs, of various genders and races, with twenty to
twenty-five nurse practitioners. There will be four to five new hospital services, most of which will work
with surgeons and will provide para-operative care as well as care for the hospitalized elderly. We are
redefining the model of care here. We don’t just take care of the patients when they are in the
hospital. If a patient comes in for a knee replacement, a member of the Hospitalist team would see
him before the surgery, follow him from the day of surgery through the days of hospitalization, and
then see him when he comes in six weeks later for his postoperative check. We will provide patients
with a complete episode of care so that they don’t get lost in the handoffs. And to get the funding, I
just saw the detailed picture in my head and kept describing this picture to the department chair. I
guess I made it seem so real that they had no choice but to grant me the funds.”
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Strategic sounds like this:

Liam C., manufacturing plant manager: “It seems as if I can always see the consequences before
anyone else can. I have to say to people, ‘Lift up your eyes; look down the road a ways. Let’s talk
about where we are going to be next year so that when we get to this time next year, we don’t have
the same problems.’ It seems obvious to me, but some people are just too focused on this month’s
numbers, and everything is driven by that.”

Vivian T., television producer: “I used to love logic problems when I was a kid — you know, the ones
where ‘if A implies B, and B equals C, does A equal C?’ Still today, I am always playing out
repercussions, seeing where things lead. I think it makes me a great interviewer. I know that nothing
is an accident; every sign, every word, every tone of voice has significance. So I watch for these clues
and play them out in my head, see where they lead, and then plan my questions to take advantage of
what I have seen in my head.”

Simon T., human resources executive: “We really needed to take the union on at some stage, and I
saw an opportunity — a very good issue to take them on. I could see that they were going in a
direction that would lead them into all kinds of trouble if they continued following it. Lo and behold,
they did continue following it, and when they arrived, there I was, ready and waiting. I suppose it just
comes naturally to me to predict what someone else is going to do. And then when that person reacts,
I can respond immediately because I have sat down and said, ‘Okay, if they do this, we’ll do this. If
they do that, then we’ll do this other thing.’ It’s like when you tack in a sailboat. You head in one
direction, but you jinx one way, then another, planning and reacting, planning and reacting.”
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Questions

1. Talk to friends or coworkers to hear how they have used their talents to achieve.

2. How will you use your talents to achieve?
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